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TOWN OFFICERS 


MODERATOR 
Paul D. Hennigan Term Expires 2010 


TOWN CLERK/TAX COLLECTOR 


Suzanne A. Raiche Term Expires 2009 
SELECTMEN 

Richard H. Young Term Expires 2009 

Aaron R. Blake Term Expires 2010 

Donald R. Philbrick Term Expires 2011 
TREASURER 

Carol L. Mayhofer Term Expires 2011 

HIGHWAY COMMISSIONER 
Elwyn R. Thurston Term Expires 2009 
TRUSTEES TRUST FUNDS & CEMETERY TRUSTEES 

Nancy Burns Term Expires 2009 

Victoria Murphy Term Expires 2010 . 

Janet Bridgham Term Expires 2011 

SUPERVISORS OF THE CHECKLIST 

Karen Brisbois Term Expires 2010 

Dana Bacich Term Expires 2011 

sunni A. Wilkewitz Term Expires 2012 


HEALTH OFFICER 
Board of Selectmen 


CIVIL DEFENSE DIRECTOR 
Donald H. Hall 


CODE ENFORCEMENT OFFICER 
David Pandora 


FIRE WARDEN 


Larry Nash 
DEPUTY FIRE WARDENS 
John R. Edge, Jr Dick Fortin Richard Young 
David Gerling Tom Head Michael Callis 
Jim Higgins Phil Trapasso David Condoulis 
Tom Costello Heather McKendry Kurt Fisher 
Mark Head Earl Mayhofer 
DISPATCHER 
Don Hall 
ZONING BOARD OF ADJUSTMENT 
Randall Cooper (Chairman) Stephen Larson 
Robert Bridgham Robert Graf 
Robert Malvesta 
ALTERNATE 


Caro] Mayhofer 


PLANNING BOARD 
Paul Savchick (Chairman) Nancy Malvesta 
Dennis Sullivan Adam Nelson 
Frank Holmes 
Aaron Blake - Selectmen’s Representative 


ALTERNATES 
David Sorensen Lee Stack IIl 
CONSERVATION COMMISSION 
Paul Savchick (Chairman) Marni Cobbs 
Judith Fowler Richard Brisbois 


Kristine Foster 


Richard Young - Selectmen’s Representative 


TOWN WARRANT 
TOWN WARRANT 
THE STATE OF NEW HAMPSHIRE 


THE POLLS WILL BE OPEN FROM 
11:00 A.M. to 6:00 P.M. 


To the Inhabitants of the Town of Eaton in the County of Carroll in 
said State, qualified to vote in Town Affairs: 


You are hereby notified to meet at the Evans Memorial Building 
(Town Hall) in the Town of Eaton, County of Carroll on Tuesday, the 
tenth day of March 2009 at eleven o'clock in the morning to act 
upon the following subjects hereinafter set forth. The polls shall open 
for balloting at 11:00 A.M., or as soon thereafter as the Moderator 
calls the meeting to order and declares a quorum present. Voting on 
Article 1 (election of officers) shall be by official ballot. The 
remaining articles on the warrant shall be acted upon at eight o'clock 
in the evening. 


ARTICLE #1. 
To choose all necessary Town Officers for the year ensuing. 
ARTICLE #2 


To see if the Town will vote to authorize the Selectmen to enter into 
a contract to purchase the Burri property (U1-002-000) on Crystal 
Lake for the sum of $400,000 and furthermore to raise and 
appropriate $200,000 for the initial payment with $100,000 to come 
from the unreserved fund balance and $100,000 to come from 
general taxation. Future payments will be in terms of 10 semi annual 
payments of $20,000 plus 4% interest, this amount will be added to 
the operating budget in future years. (2/3rds ballot vote required). 


Recommended by the Board of Selectmen 


Explanatory Note: 


Concurrent with the conveyance from the Seller to the Town of 
Eaton, the Town agrees and will convey to the Eaton Preservation 
Society an appurtenant easement for the location, construction and 
maintenance of a leach field to serve the property known as the 
Eaton Village Store. 


ARTICLE #3 


To see if the Town will vote to raise and appropriate the sum of 
$482,794 for general municipal operations: 


xecutive 48,000 
lection & Registration 
inancial Administration 
evaluation of Propert 


egal Expense 
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ARTICLE #4 


To see if the Town will vote to raise and appropriate the sum of 
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$37,000 for the following Capital Reserve funds established under 
RSA 35:1; 
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Recommended by the Board of Selectmen. 


ARTICLE #5 


To see if the Town will vote to raise and appropriate the sum of 
$10,000 for the following Expendable Trust Funds established under 
RSA 31:19A 

Ci ene 


aarti ee 
$10,000 


Recommended by the Board of Selectmen. 


ARTICLE #6 


To see if the Town will vote to raise and appropriate the sum of 
$610,000 to replace the Potter Rd Bridge. This appropriation will be 
offset by a State reimbursement in the amount of $488,000 (80%) 
with the remaining $122,000 (20%) to come from a withdrawal from 
the Bridges Capital Reserve Fund of $95,000 and $27,000 to come 
from the unreserved fund balance. No money will be raised through 
taxation. Funding of this article is contingent on the Town receiving 
the offsetting State reimbursement. 


Recommended by the Board of Selectmen. 


ARTICLE #7 


To require the Town of Eaton and its various Boards to post on the 
Town of Eaton website (www.eatonnh.org); 

1. All meeting minutes required under RSA 91-A 

2. All notices required under any law or procedure. 

All such notices and minutes will be posted in a timely manner 
consistent with legal requirements for posting, or public availability, 
of such notices or minutes. 


Agreeable to a petition signed by Kenneth McKenzie and others. 
ARTICLE #8 

To see if the Town will vote to raise and appropriate the sum of 
$773.00 for the support of the White Mountain Community Health 
Center to help meet the healthcare needs of the uninsured and the 
underinsured residents of Eaton. 

Agreeable to a petition signed by Robert G. Bridgham and others. 
Recommended by the Board of Selectmen. 

ARTICLE #9 

To see if the Town will vote to raise and appropriate the sum of 
$759.00 to support Eaton home delivered meals (Meals on Wheels), 
congregate meals, transportation and program services provided by 
the Gibson Center for Senior Services, Inc. 

Agreeable to a petition signed by Henry M. Fowler and others. 
Recommended by the Board of Selectmen. 

ARTICLE #10 

To see if the Town will vote to raise and appropriate the sum of 


$750.00 for the Early Supports & Services Program (birth to 3 years) 
of Children Unlimited, Inc. 


Agreeable to a petition signed by Jacqueline M. Sparks and others. 
Recommended by the Board of Selectmen. 
ARTICLE #11 


To see if the Town will vote to raise and appropriate the sum of 
$358.00 to assist The Mental Health Center. 


Agreeable to a petition signed by Barbara Holmes and others. 
Recommended by the Board of Selectmen. 

ARTICLE #12 

To see if the Town will vote to raise and appropriate the sum of 
$597.00 in support of Starting Point providing crisis services to the 
victims of domestic and sexual violence and their children. 
Agreeable to a petition signed by Jacqueline M. Sparks and others. 
Recommended by the Board of Selectmen. 

ARTICLE #13 

To see if the Town will vote to raise and appropriate the sum of 
$320.00 to help defray the costs of Service Delivery of the Mount 
Washington Valley Chapter of the American Red Cross. 
Agreeable to a petition signed by William Barton and others. 
Recommended by the Board of Selectmen. 

ARTICLE #14 

To see if the Town will vote to raise and appropriate the sum of $500 
for Tri-County Community Action for the purpose of continuing 


services of the fuel assistance program for the residents of Eaton. 


Agreeable to a petition signed by Joel Wasserman and others. 


Recommended by the Board of Selectmen. 
ARTICLE #15 


To act on any other business that may legally come before this 
meeting. 


Given under our hands and seal, this 23 day of February, in the 
year of our Lord, Two Thousand and nine. 


Richard H. Young 
Donald R. Philbrick 
Aaron R. Blake 
Selectmen of Eaton 


A true copy of Warrant-Attest: 


Richard H. Young 
Donald R. Philbrick 
Aaron R. Blake 


We hereby certify that we gave notice to the inhabitants within 
named, to meet at time and place for the purpose within mentioned, 
by posting an attested copy of the within Warrant at the place of 
meeting within named, and a like attested copy at the Eaton Village 
Store, being a public place in said Town, on the 23” day of February 
2009 


Richard H. Young 
Donald R. Philbrick 
Aaron R. Blake 
Board of Selectmen 


Budget of the Town of Eaton 


Purpose of the Appropriation Budget Expenditures Proposed 
RSA 31:4 2 2008 200 

General Government 
Executive 48,000 43,851 48,000 
Election, Registration 6,000 6,087 3,000 
Financial Administration 38,000 33,195 39,000 
Revaluation 7,500 7,000 9,500 
Legal 12,000 906 6,000 
Employee Benefits 43,000 30,970 35,000 
Planning 5,000 Breck 5,000 
Buildings 23,000 20,696 23,000 
Cemeteries 7,000 6,603 7,500 
Insurance 6,000 5,058 6,000 
Regional Association 1,000 924 1,000 
Public Safety , 
Fire 25,000 24,577 26,000 
Building Inspection 2,000 0 2,000 
Highways & Streets 
Highways & Streets 160,000 183,142 165,000 
Street Lighting 3,500 3,068 4,000 
Sanitation 
Solid Waste Disposal 61,000 59,472 60,000 
Health 
Pest Control 300 155 300 
Welfare 3 
Direct Assistance 3,500 0 3,500 
Culture & Recreation 
Parks & Recreation 17,000 4,857 9,000 
Conway Recreation 16,724 16,724 17,994 
Library 7,000 6,580 7,000 
Debt Service 
Interest on Tan 5,000 0 5,000 
TOTAL APPROPRIATIONS 497,524 457,598 482,794 


SOURCES OF REVENUES 


Budget Actual Budget 
2008 2008 2009 

Taxes 
Interest & Penalties 2,900.00.) §2,106.30 2,000.00 
Yield Taxes 1,200.00 2,789.44 4,000.00 
Land Use Change Tax 8,000.00 16,656.00 7,000.00 
Licenses, Permits and Fees 
Motor Vehicle Permit Fees 75,000.00 83,059.00 70,000.00 
Building Permits 900.00 1,538.55 1,000.00 
Other Licenses and Fees 1,200.00 2,913.50 1,000.00 
From State 
Shared Revenue/Meals Tax 22,818.20 22,816.20 15,000.00 
Highway Block Grant B0.0f 401 20,0 / 4a) 37,244.76 
Miscellaneous Revenues 
Interest on Investments 6500/00 8,853.85 5,000.00 
Refunds & Dividends 0.00 28,517.32 1,000.00 
Other 5,300.00 6,389.25 4,500.00 
Interfund Transfers In 
Capital Reserve Funds 10,000.00 37,175.00 0.00 
General Fund 12,164.00 12,164.00 27,000.00 
Total Revenue and Credits 178,456.32 260,852.53 174,744.76 


SUMMARY OF INVENTORY 


Land Acres 
Current use 9,662.72 
Residential 3,274.41 
Commercial 130.46 
Total of Taxable Land 

Buildings 

Residential 

Manufactured Housing 

Commercial 

Total of Taxable Buildings 

Utilities 

PSNH 

NH Electric Coop 

Total Utilities 


NET VALUATION FOR MUNICIPAL, COUNTY & 
LOCAL EDUCATION TAX 

NET VALUATION WITHOUT UTILITIES FOR 
STATE EDUCATION TAX 

Number of Individuals Applying for Elderly 
Number of Individuals Granted an Elderly 

Tax Credits 

War Service Credits Number = 40 


CURRENT USE REPORT 


Total Number of Acres 

Farm Land 

Forest Land 

Forest Land with Documented Stewardship 
Unproductive Land 


Total Number of Acres under Current Use 


Number of Acres Receiving the Recreational Adj 


Total Number of Owners Granted Current Use 
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Valuation 
1,088,420 
49,932,090 
1,965,740 
52,986,250 


51,474,180 
85,850 
3,210,130 
54,770,160 


549,025 
118,735 
667,760 


108,424,170 
107,756,410 


0 
0 


20,000 


312.06 
5,842.70 
3,261.98 

245.98 


9,662.72 
472.00 
146 


PURPOSE OF APPROPRIATION AND TAXES ASSESSED FOR 


THE TAX YEAR 2008 
PURPOSES OF THE APPROPRIATIONS 


GENERAL GOVERNMENT 
Executive 

Election, Registration 
Financial Administration 
Revaluation 

Legal 

Employee benefits 
Planning 

Buildings 

Cemeteries 

Insurance 

Regional Association 
Public Safety 

Fire 

Building Inspection 
Highways & Streets 
Highways & Streets 
Street Lighting 
Sanitation 

Solid Waste Disposal 
Health 

Pest Control 

Welfare 

Direct Assistance 
Culture & Recreation 
Parks & Recreation 
Conway Recreation 
Library 

Debt Service 

Interest on Tan 
Operating Transfers 
To Capital Reserve Funds 
Special Articles 


TOTAL APPROPRIATIONS 
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48,000 
6,000 
38,000 
7,500 
12,000 
43,000 
5,000 
23,000 
7,000 
6,000 
1,000 


25,000 
2,000 


160,000 
3,500 


61,000 
300 
3,500 
17,000 
16,724 
7,000 
5,000 


47,000 
78,787 


623,311 


TAX COMMITMENT COMPUTATION 


TOWN OF EATON 


Appropriations 
Less: Revenues 
Less: Shared Revenues 
Add: Overlay 

War Service Credits 
Net Town Appropriation 
Approved Town Tax Effort 
Municipal Tax Rate 


SCHOOL PORTION 
Net Local School Budget 


Less: Adequate Education Grant 
State Education Taxes 


Approved School(s) Tax Effort 
Local Education Tax Rate 


State Education Taxes 

Equalized Valuation (no utilities) 
103,670,500 

Divide by Local Assessed Valuation 
(no utilities) 107,756,410 

State Education Tax Rate 

Excess State Education Taxes to be 
Remitted to State 

COUNTY PORTION 

Due to County 

Shared Revenues 

Approved County Tax Effort 
County Tax Rate 


Combined Tax Rate 
Total Property Taxes Assessed 
War Service Credits 


PROPERTY TAX COMMITMENT 
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623,311 
(176,496) 
(1,639) 
7,409 
20,000 
472,585 
472,585 


660,503 
0 
(221,855) 


438,648 


95,511 
(445) 
95,066 


1,228,154 
(20,000) 


1,208,154 


4.35 


4.05 


2.06 


0.88 


11.34 


EATON TOWN MEETING 2008 


Moderator Paul Hennigan called the annual Town Meeting of 
Eaton, NH to order on March 11", 2008 at 11:00AM. Mr. 
Hennigan announced a quorum being present and the return of 
the warrants showing they had been properly served. Mr. 
Hennigan stated a “Call to Meeting”, and at this time the town and 
school warrants were read, following which the moderator stated 
the polls were open for voting on Article 1 of the town and school 
warrant. The remaining Articles #2 through #17, on the town 
warrant would be considered when the town meeting resumed at 
8:PM. 


At 8:PM, Mr Hennigan announced, “A quorum being present, the 
2008 Annual Town Meeting of the Town of Eaton, Carroll County, 
State of NH, now resumes for consideration of Articles #2 through 
#17 of the warrant duly posted here at the Town Hall and the 
public meeting place of the Eaton Village Store.” 


Mr. Hennigan introduced himself as the moderator and proceeded 
to read to us the guidelines for the town meeting. Mr. Hennigan 
discussed the process for secret ballot voting for the evening. He 
asked everyone to please turn off all audible electronic devices for 
the duration of the meeting under possible penalty of a fine if not 
complied with. Mr. Hennigan then asked everyone to stand for the 
Pledge of Allegiance to the flag then proceeded the meeting. 


Article #1 
To choose all necessary Town Officers for the year ensuing. The 
following were elected for the Town: 


Selectman for 3 years Don Philbrick 
Selectman for 2 years Aaron Blake 
Moderator for 2 years Paul Hennigan 
Treasurer for 3 years Carol Mayhofer 
Trustee of the Trust Funds for 3 years Janet Bridgham 
Highway Commissioner for 1 year Elwyn Thurston 
Supervisor of the Checklist for 3 years Dana Bacich 


The following were elected for the School Board: 
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Moderator for 1 year Ralph Wilkewitz 


Clerk for 1 year Marla Browning 
School Board Member for 3 years Patricia Philbrick 
Auditor for 1 year Robert Bridgham 


Mr. Hennigan noted numerous members of write-ins, with no 
definitive winner. He asked the various write-ins present if they so 
choose to serve the vacant terms and they declined. 
Mr. Hennigan asked for complementary resolutions. 


Mr. Hennigan wished to thank David Maudsley and the town 
selectman for their service to the town. He also asked to 
acknowledge the passing of our faithful residents, Glenn Williams, 
Libby Edge, Shirley Lieber and Francis Hill. 


The Selectmen wanted to recognize 4 towns people for their 
service to the town. They were 

Sunni Wilkewitz and Dick Shaw for their many years on the 
planning board. 

Mark Griffin for this past year as Town Clerk/Tax Collector. 

Lee Stack III for this past year as Selectman. 

Mark Griffin and Dick Shaw were not in attendance. 

All received a framed picture of Foss Mountain. 


Article #2 
To see if the Town will vote to raise and appropriate the sum of 
$489,524 for general municipal operations: 


Executive 48,000 
Election & Registration 6,000 
Financial Administration 38,000 
Revaluation of Property 7,500 
Legal Expense 12,000 
Personnel Administration 43,000 
Planning & Zoning 5,000 
General Government Building 23,000 
Cemeteries s 7,000 
Insurance 6,000 
Advertising & Regional Associations 1,000 
Emergency Services 25,000 
Building Inspection 2,000 
Highways & Streets 160,000 


Street Lighting 3,500 


Solid Waste Disposal 61,000 
Pest Control 300 
Direct Assistance 3,500 
Parks and Recreation 9,000 
Conway Recreation 16,724 
Library 7,000 
Interest on Tan 5,000 
TOTAL 489,524 


Recommended by the Board of Selectmen. 
Fred Goss moved the motion; Robert Bridgham seconded. 


There was considerable discussion on the Conway Recreation 
sum of 16,724. It was an increase of 2,700 over last year. 
Selectmen answered they were displeased with the amount but 
the Conway Selectmen did not wish to discuss the sum. There 
was discussion on why we could not get an account of how many 
Eaton children participating or in what programs they participated 
in. It was also mentioned that perhaps they could go to Madison 
or Freedom recreation programs instead. The children going to 
school in Conway, and being friends with them compared to not 
Knowing the Freedom or Madison children as well and the distance 
factored into everyone agreeing the Conway recreation program 
was the best choice. 


Selectman Rick Young then asked to amend the Parks & 
Recreation line by 8,000. 

This was to contract out for the use of a Brontosaurus. This 
machinery is an excavator that would be used to take back the top 
of Foss Mountain & reclaim it back the way it was before it started 
being grown over. The lower fields are now being contracted to 2 
farmers to manage the blueberry fields organically. This will be 
the first year they will qualify for the program as they have not 
used any pesticides for the past 2 years. They begin harvesting 
as soon as berries ripen and continue till they are gone by. This 
does not allow any time for the locals to pick. Reclaiming the top 
will give the towns people some place to go blueberry picking as 
well as to retain the Manson Hill view. A considerable amount of 
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discussion followed but eventually the town agreed to amend the 
Parks & Recreation amount by 8,000. 


The town voted to amend the bottom line to 497,524. 


Article #2 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #3 
To see if the Town will vote to raise & appropriate the sum of 
$37,000 for the following Capital Reserve funds established under 
RSA 35:1; 


RRNA PTERYGOTA ATT PTY 6 
Highway Equipment $15,000 
Property Revaluation $7,000 
Buildings | $5,000 

ROHR GOREN TREIPAY FOOF" 010). 11S a 

$37,000 


Recommended by the Board of Selectmen. 


Jane Gray moved the motion, Don Philbrick seconded. 


Don Philbrick spoke on how these had always been in the general 
budget but the state now mandated that they be done as a 
separate line item to ensure that the appropriate amounts be 
applied to the proper things. They hope to consruct the Potter Rd 
bridge this summer. Considerable discussion followed on the 
bridge. 


Article #3 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #4 

To see if the Town will vote to raise & appropriate the sum of 
$10,000 for the following Expendable Trust Funds established 
under RSA 31:19A 
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a 
Asphalt $5,000 
Equipment Maintenance $5,000 


NOR: PIO OF: WE ANG" OES 


Recommended by the Board of Selectmen. 


$10,000 


John Hartman moved the motion forward, Judy Goss seconded. 


There was a brief discussion on where and what the asphalt was 
to be used for. 


Article #4 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #5 

To see if the Town will vote to raise and appropriate the sum of 
$10,000 for resurfacing of Foss Mtn Rd. This amount ($10,000) to 
be taken from the General Fund Balance and no amount Is to be 
raised by taxation. 


Jane Gray moved the motion forward, Kenneth McKenzie 
seconded. 


There was a question on what part of Foss Mtn Rd this was for 
and Elwyn Thurston our Road Agent answered. 


Article #5 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #6 

To see if the Town will vote to raise and appropriate the sum of 
$10,000 for the purchase of property off the Willis Bean Rd (Tax 
map R12, lot 10) and authorize the withdrawal of $10,000 from the 
Capital Reserve Fund for Land Acquisition. No amount is to be 
raised by taxation. 


Marnie Cobbs moved the motion forward, Rick Young seconded. 
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There was a brief discussion on whether the land would be town 
land or not. Rick Young answered it would be town land 
administered by the Conservation Commission. 


Article #6 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #7 
To see if the Town will vote to raise and appropriate the sum of 
$10,000 for improvements to the Snowville and Eaton Cemeteries. 


Jeanne Hartman moved the motion forward, Janet Bridgham 
seconded. 


There was a brief discussion on what the improvements would be. 
Lee Stacklll answered saying it would be to construct a new gate, 
replacing the chain link fence and replacing the broken 
headstones. 


Article #7 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #8 

To see if the Town will vote to raise and appropriate the sum of 
$2,164 for the Eaton Day Capital Reserve Fund. This sum is to 
come from the General Fund Balance and no amount is to be 
raised by taxation. 


Recommended by the Board of Selectmen. 


Joan Kojola moved the motion forward, Barbara Brackett 
seconded. 


Don Philbrick explained that this sum was left over from last year’s 
Eaton Day and had to be put back in the General Fund. This was 
just to put it back into the Eaton Day Capital Reserve Fund. 


Article #8 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #9 


1s, 


To see if the Town will vote to raise and appropriate the sum of 
$42,549 for the purpose of reconstructing Town roads damaged 
during the April 2007 flood and to authorize the Selectmen to 
accept and expend federal or state aid or both, as may be 
available and to do all things necessary to carry out the purpose of 
this appropriation. 


Lee Stack moved the motion forward, Robert Bridgham seconded. 


Rick Young explained how the state, federal and FEMA funds 
work and how it is spent. 


Article #9 passed with a unanimous voice vote. 
There was no move for reconsideration. 


Article #10 

To see if the Town will vote to raise and appropriate the sum of 
$887.00 for the support of the White Mountain Community Health 
Center to help meet the healthcare needs of the uninsured and the 
underinsured residents of Eaton. 

Agreeable to a petition signed by Robert G. Bridgham and others. 

Recommended by the Board of Selectmen. 


Article # 10 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #11 

To see if the Town will vote to raise and appropriate the sum of 
$759.00 to support Eaton home delivered meals (Meals on 
Wheels), congregate meals, transportation and program services 
provided by the Gibson Center for Senior Services, Inc. 

Agreeable to a petition signed by Henry M. Fowler and others. 
Recommended by the Board of Selectmen. 

Lee Stack moved the motion forward, Fred Goss seconded. 


Article #11 passed by a unanimous voice vote. 
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There was no motion for reconsideration. 

Article #12 

To see if the Town will vote to raise and appropriate the sum of 
$750.00 for the Early Supports & Services Program (birth to 3 
years) of Children Unlimited, Inc. 

Agreeable to a petitn signed by Jacqueline M. Sparks and others. 
Recommended by the Board of Selectmen. 


Jane Gray moved the motion forward, Elizabeth Gemmecke 
seconded. 


Article #12 passed by a unanimous voice vote. 
There was no motion for reconsideration. 


Article #13 

To see if the Town will vote to raise and appropriate the sum of 
$358.00 to assist the Mental Health Center. 

Agreeable to a petion signed by Martha M. Cobbs and others. 


Recommended by the Board of Selectmen. 


Barbara Holmes moved the motion forward, Gloria Williams 
seconded. 


Article #13 passed by a unanimous voice vote. 
There was no motion for reconsideration. 


Article #14 

To see if the Town will vote to raise and appropriate the sum of 
$500.00 in support of Starting Point providing crisis services to the 
victims of domestic and sexual violence and their children. 
Agreeable to a petion signed by Jacqueline M. Sparks and others. 
Recommended by the Board of Selectmen. 


Article #14 passed with a unanimous voice vote. 
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There was no motion for reconsideration. 


Article #15 

To see if the Town will vote to raise and appropriate the sum of 
$320.00 to help defray the costs of Service Delivery of the Mount 
Washington Valley Chapter of the American Red Cross. 


Agreeable to a petition signed by Barbara E, Brackett and others. 
Recommended by the Board of Selectmen. 


Article #15 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #16 

To see if the Town will vote to raise and appropriate the sum of 
$500.00 for Tri-County Community Action for the purpose of 
continuing services of the fuel assistance program for the 
residents of Eaton. 


Agreeable to a petition signed by Donald R, Philbrick and others. 
Recommended by the Board of Selectmen. 


Article #16 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Article #17 

To act on any other business that may legally come before this 
meeting. 

Lee Stack moved the motion forward. 

Ralph Wilkewitz moved that the meeting be adjourned, John 
Hartman seconded. 


Article #17 passed with a unanimous voice vote. 
There was no motion for reconsideration. 


Respectfully submitted, 
Suzanne A. Raiche, Town Clerk 
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FINANCIAL REPORT OF THE TOWN OF EATON 


477,101 
955,001 
18,328 
1,025 


$1,051,455 


BALANCE SHEET 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2008 
ASSETS 
Cash 
Taxes Receivable 
Tax Liens Receivable 
Accounts Receivable 
TOTAL ASSETS 
LIABILITIES 


Warrants and Accounts Payable 
Due to School District 

Bridge Aid 

Special Account 


Encumbered Funds 
TOTAL LIABILITIES 

FUND EQUITY 
Unreserved Fund Balance 


TOTAL FUND EQUITY 


TOTAL LIABILITIES AND FUND EQUITY 
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95,625 
490,503 
48,000 
1,837 
36,500 


418,990 


$632,465 


$418,990 


$1,051,455 


FINANCIAL REPORT 


REVENUES - MODIFIED ACCRUAL 
Revenue from Taxes 


TOTAL TAXES 

Revenues from Licenses, Permits & Fees 

Motor Vehicle Permit Fees 83,059 
Building Permits 1,508 
Other Licenses, Permits and Fees 21,805 
TOTAL 

Revenue from State of New Hampshire 

Shared Revenue Block Grant/Meals tax 22,818 
Highway Block Grant 35,874 
TOTAL 

Revenue from Miscellaneous Sources 

Interest on Investments T2208 
Planning Board Applications & fees 790 
Insurance Dividends and Refunds 20) 50 
Timber Cut 2,560 
Blueberries 2,072 
Miscellaneous 1.757 
TOTAL 

Interfund Operating Transfers in 

Transfers from Capital Reserve Funds 3,175 
TOTAL 


TOTAL REVENUES FROM ALL SOURCES 
TOTAL FUND EQUITY (Beginning of year) 
GRAND TOTAL 


EXPENDITURES - MODIFIED ACCRUAL 


GENERAL GOVERNMENT 
Executive 43,851 
Election & Registration 6,087 
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1,063,761 


106,403 


58,692 


42,983 


37,175 


1,309,014 


376,430 


1,685,444 


Financial Administration 
Revaluation 

Legal 

Employee Benefits 
Planning 

Buildings 

Cemeteries 

Insurance 

Regional Association 
TOTAL 


PUBLIC SAFETY 
Emergency Services 
Code Enforcement 
TOTAL 


HIGHWAYS AND STREETS 
Highways and Streets 
Street Lighting 

TOTAL 


SANITATION 
Solid Waste Disposal 
TOTAL 


HEALTH 

Animal Control 
Health Agencies 
TOTAL 


WELFARE 
Direct Assistance 


TOTAL 


CULTURE & RECREATION 
Parks & Recreation 
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33,195 
7,000 
906 
30,970 
3,733 
20,696 
12,053 
9,058 
924 


24,577 
0) 


231,788 
3,068 


59,472 


21,054 


164,473 


24,577 


234,855 


99,472 


4,529 


Library 
TOTAL 


OPERATING TRANSFERS 
To Capital Reserve Funds 
TOTAL 


OTHER PAYMENTS 

Taxes Paid to County 

Taxes Paid to School District 
Conservation Commission 
Bridge - HTA 

Refunds and Abatements 
Road - Richard L. Heath,Inc 
Land Aquisition 

TOTAL 


TOTAL EXPENDITURES 
TOTAL FUND EQUITY 
GRAND TOTAL 


2/ 


6,580 


56,700 


95,511 
457,717 
4,633 
88,099 
884 
37,144 
9,700 


28,161 


56,700 


693,688 


1,266,454 
418,990 
1,685,444 


TOWN OF EATON 
SCHEDULE OF TOWN PROPERTY 


AS OF DECEMBER 31, 2008 


Description 

Town Hall, Lands and Building $709,750 
Furniture and Equipment 35,000 
Fire Fighting, Lands and Buildings 3,700 
Highway Department, Land and Buildings 38,550 
Equipment 215,000 
Materials and Supplies 10,000 
Parks, Commons and Playgrounds 38,550 
TOTAL $1,050,550 
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TOWN CLERK REPORT 
JANUARY 1, 2008 - DECEMBER 31, 2008 


DEBIT 
Car Registrations 83,059.00 
Filing Fees 9.00 
Marriage Licenses & Vital Statistics 170.00 
Dog Licenses 202 
Title Fees & Decals 1,948.50 
Returned Check 38.50 
Voter Registration List 50.00 
Miscellaneous 395.00 
Postage | 0.00 
TOTAL $85,902.50 
Returned Check Bank Fee 70.00 
Paid to Town Treasurer $85,832.50 


Suzanne A..Raiche 
Town Clerk 
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TAX COLLECTOR’S REPORT 


FISCAL YEAR ENDED DECEMBER 31, 2008 


DEBITS 
Levies of 
2007 


UNCOLLECTED TAXES BEGINNING 


OF FISCAL YEAR 
Property Taxes 


381,440.81 


TAXES COMMITTED THIS YEAR 


Property Taxes 

Land Use Change Tax 
Yield Taxes 
OVERPAYMENT 
Property Taxes 
Returned Checks 
Miscellaneous Charges 
Interest Late Tax 
TOTAL DEBITS 


Remitted to Treasurer 


Property Taxes 

Land Use Change Tax 
Yield Taxes 

Interest 

Penalties 


DISCOUNTS ALLOWED 
ABATEMENTS MADE 


UNCOLLECTED TAXES 
Property Taxes 

Carry over 

TOTAL CREDITS 


$1,212,107.16 
16,656.00 
2,789.44 


Use, 
1,233.00 


757.04 4,121.09 
$1,233,034.95 386,794.90 


CREDITS 
Levies of: 

2008 2007 
$658,395.58 $372,756.91 
$16,656.00 

2,189.44 

757.04 4,121.09 
1,233.00 

0.00 0.00 
6,630.45 

554,436.89 564.20 
1,489.25 


$1,233,034.95 $386,794.90 
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TAX COLLECTOR’S REPORT 
SUMMARY OF TAX LIEN ACCOUNTS 
Fiscal Year Ended December 31, 2008 


DEBITS 
LEVIES OF 
2007 2006 
Unredeemed Liens Beginning of Year 0.00 17,374.40 
Liens Executed During the Year 26,104.25 
Interests & Costs Collected 99.79 2,657.34 
(After Lien Execution) 
Overpayment 
Unredeemed Yield Lien 
Returned Check 
TOTAL DEBITS 26,204.04 20,031.74 
CREDITS 

Remitted to Treasurer 
Redemptions 14,142.94 11,007.44 
Interest & Costs Collected 99.79 2,657.34 
(After Lien Execution) 
Abatements of Unredeemed Liens 
Liens Deeded to Municipality 
Unredeemed Liens Balance 11,961.31 6,366.96 
End of Year 
TOTAL CREDITS 26,204.04 20,031.74 
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2005 
5,575.89 


1,919.43 


7,495.32 


5,575.89 
1,919.43 


7,495.32 


2008 TREASURER'S REPORT 


Carol L. Mayhofer, Treasurer 


The Town of Eaton had another fiscally sound year. Because the town 
maintains a substantial balance in the General Fund Account, we did 
not have to borrow any money to cover the overages caused by 
heavier than normal snow and sanding expenses. We have switched 
the Town checking and savings accounts to Citizens Bank. They have 
the largest municipal banking department with ready resources to lend 
us the funds that will be necessary to complete the Potter Rd bridge 


before we are reimbursed by the State. 


INCOME 
Tax Collector 1,063,760.55 
Town Clerk 112,975.89 
Building Permits + Applications S5100 
State of NH - Block Grant 35,874.12 
Blueberries 2,072.40 
Revenue Sharing/Room & Meals Tax 22,818.20 
Miscellaneous 1,756.70 
Timber cut 2500815 
Capital Reserve Fund 37,175.00 
Refunds & Reimbursements 28,517.32 
Planning Board & ZBA fees 790.00 
TOTAL 1,309,838.88 
GENERAL FUND ACCOUNT 
BANKNORTH 
Balance on hand, January 1, 2008 288,139.61 
Voided checks from 2007 2,582.40 
Returned checks and fees (144.00) 
Receipts - Tax Collector 325,596.93 
Receipts - Town Clerk 13,497.00 
Receipts - Selectmen 765.00 
Receipts - State of NH 56,784.32 
Interest 2,672.11 
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Transfer to Citizens Bank (236,067.32) 
Less Orders Drawn (409,411.82) 


Balance on hand, December 31, 2008 44 414.23 


BANK OF NEW HAMPSHIRE SPECIAL ACCOUNT 


Balance on hand, January 1, 2008 1,795.06 
Interest 41.85 
Balance on hand, December 31, 2008 1,836.91 


CITIZENS BANK INVESTMENT ACCOUNT 


Balance on hand, January 1, 2008 0.00 
Transfer from Banknorth 297,098.58 
Purchase CD (200,000.00) 
CD matures 200,000.00 
Trust Fund Accounts (80,000.00) 
Transfer to checking (12,000.00) 
Interest 3,208.93 


Balance on hand, December 31, 2008 208,307.51 


CITIZENS BANK CHECKING ACCOUNT 


Balance on hand, January 1, 2008 0.00 
Receipts - Tax Collector 738,163.62 
Receipts - Town Clerk 99,478.89 
Receipts - Selectmen 48,108.84 
Transfers in 308,067.32 
Interest 1,163.83 
Return checks and fees (17,500.00) 
Less Orders Drawn (954,939.76) 


Balance on hand, December 31, 2008 222,542.74 


25 


DETAILED STATEMENT OF PAYMENTS 


EXECUTIVE 

AARON R. BLAKE 

ALPINE WEB DESIGN 

BOB GRANT 

COMPUTER PORT, INC 
CONWAY DAILY SUN 

DAVID MAUDSLEY 

DONALD R. PHILBRICK 

LEE P. STACK III 

LOCAL GOVERNMENT CENTER 
MANATRON 

MATTHEW BENDER & Co., INC. 
MINUTEMAN PRESS 

NH DES 

NH LABOR LAW POSTER SERVICE 
OFFICE DEPOT 

QUILL CORPORATION 

REAL DATA CORP 

RICHARD H. YOUNG 

STAPLES CREDIT PLAN 

TIME WARNER CABLE 

USPS 

XEROX CORPORATION 
OVERALL TOTAL 


ELECTION & REGISTRATION 
AARON R. BLAKE 
CONWAY DAILY SUN 
DANA BACICH 
DONALD R. PHILBRICK 
GLORIA WILLIAMS 
JEANNE HARTMAN 
JOHN HARTMAN 
KAREN BRISBOIS 

LEE P. STACK III 

MARK A. GRIFFIN 
NANCY BURNS 

PAUL D. HENNIGAN 
RICHARD H. YOUNG 
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PLAT EAO E 


216.00 
360.00 
404.99 

90.00 


26,181.03 
2,700.00 


523.00 
6.00 


1,391.00 


924.95 


170.00 
120.00 
735.00 
410.00 
280.00 
215.00 
380.00 
970.00 
220.00 
122.50 
100.00 
617.26 
390.00 


SUNNI A. WILKEWITZ 
SUZANNE A. RAICHE 
USPS 

OVERALL TOTAL 


FINANCIAL ADMINISTRATION 
ALPINE TITLE SERVICES, INC 
CAROL L. MAYHOFER 
CONWAY DAILY SUN 


DEPARTMENT OF AGRICULTURE, MARKETS 


AND FOOD 

HARRIS COMPUTER SYSTEMS 
JEANNE HARTMAN 

JOAN P. KOJOLA 

LAKES REGION REGIONAL/NHC&TCA 
MARK A. GRIFFIN 

MINUTEMAN PRESS 

NATIONAL BAND & TAG CO. 

OFFICE DEPOT 

PRICE DIGEST 

REGISTRY OF DEEDS 

SECRETARY OF STATE VITAL RECORDS 
STATE OF NEW HAMPSHIRE 

SUSAN BROOKS 

SUZANNE A. RAICHE 

TAX COLLECTOR(SUZANNE RAICHE) 
TREASURER STATE OF NH 

USPS 

OVERALL TOTAL 


REVALUATION 
NORTHTOWN ASSOCIATES 


LEGAL ’ 
GARDNER FULTON & WAUGH P.L.L.C. 
MITCHELL & BATES PROFESSIONAL 
ASSOCIATION 

OVERALL TOTAL 


PERSONNEL ADMINISTRATION 
CITIZENS BANK - PAYROLL TAXES 
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990.00 
365.00 
1.98 
6,086.74 


270.00 
1,800.00 
144.00 
117.50 


20.00 
5,924.59 
300.00 
70.00 
5,363.98 
298.29 
47.68 
50.38 
112.00 
180.42 
80.00 
26.44 
120.00 
17,385.86 
75.00 
83.00 
726.17 
33,195.31 


7,000.00 
666.21 
240.00 


906.21 


9,867.40 


HEALTH TRUST 


PRIMEX WORKERS COMPENSATION 
PRIMEX UNEMPLOYMENT COMP 


OVERALL TOTAL 


PLANNING AND ZONING 
CONWAY DAILY SUN 

DAVID MAUDSLEY 

NORTH COUNTRY COUNCIL 
REGISTRY OF DEEDS 

USPS 

OVERALL TOTAL 


BUILDINGS 

AMERIGAS CONWAY 

AT&T 

CLY'S CLEANUP 

EDWIN SHACKFORD 
FAIRPOINT COMMUNICATIONS 
FRANCES E. COOKE 

FROG ROCK WOODWORKS 
JESSE LYMAN, INC. 
MCBURNIE OIL CO. 


POPE SECURITY SYSTEMS, INC. 


PSNH 

RICHARD L. HEATH, JR. 
ROBERT MACDONALD, INC. 
SEARS ROEBUCK 

SILVER LAKE HARDWARE 
VERIZON 

OVERALL TOTAL 


CEMETERIES 
CLY'S CLEANUP 


INSURANCE 
LGCPLT, LLC 


REGIONAL ASSOCIATIONS 


NEW HAMPSHIRE MUNICIPAL ASSOCIATION 
NH ASSOCIATION OF ASSESSORS 
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15,915.48 
9,102.00 
85.00 
30,969.88 


261.78 
3,006.99 
135.00 
52.00 
277.69 
3733.46 


90.00 
580.93 
450.00 
500.00 
1,562.26 
3,253.00 

616.86 
4,213.70 
3,379.22 

308.00 
3,237.10 
1,200.00 

75.00 
919.39 
207.35 
507.15 

20,695.96 


6,603.00 


5,058.53 


578.68 
20.00 


NH LOCAL WELFARE ADMIN ASSOC 
NH LOGIN 

NHHOA 

NH TAX COLLECTORS ASSOCIATION 
NHTCA 

OVERALL TOTAL 


FIRE & RESCUE 

CENTER CONWAY FIRE DISTRICT 
TOWN OF FREEDOM 

OVERALL TOTAL 


HIGHWAYS & STREETS 
ALL STATES ASPHALT, INC. 
ALLAN BEAN 

ALVIN COLEMAN & SON 
BAILEY’S AUTO SUPPLY 
B-B CHAIN 

CARROLL SHACKFORD 


COLEMAN RENTAL AND SUPPLY, INC. 


DIESELWORKS 

DWIGHT JOHNSON 

E & R EXCAVATING, INC. 
E.W.SLEEPER 

ECR EXCAVATION, INC 
ELWYN R. THURSTON 
FRECHETTE TIRE 

FRED GOSS 

GRANITE STATE MINERAL 
HOWARD P. FAIRFIELD, INC. 
JAF INDUSTRIES, INC 
MACDONALD MOTORS 
MAINE OXY/SPEC AIR GASES 
MCBURNIE OIL CO. 

NAPA AUTO PARTS REDSTONE 
PARIS FARMERS UNION 
RICHARD L. HEATH, INC. 
RIVERSIDE SERVICE 
VALLADARES REPAIR 

WHITE SIGN 

WINDY RIDGE CORPORATION 
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30.00 
15.00 
25.00 
100.00 
130.00 
923.68 


12,300.00 
8,600.00 
24,577.00 


3,948.00 
32,138.50 
16,826.51 

203.80 
1,235.00 
487.50 
571.50 
484.49 
3,450.00 
7,195.00 
840.03 

1,210.00 

67,597.29 
389.02 

1,472.00 

7,309.53 

1,873.27 

5,242.07 

4,121.33 

61.66 
17,276.92 

4,602.67 

1,808.22 

2,140.00 

254.65 
205.77 
175.36 

22.40 


OVERALL TOTAL 


STREET LIGHTING 
PSNH 


SOLID WASTE 
TOWN OF CONWAY 


PEST CONTROL 
BETTY HOLMES 


PARKS & RECREATION 
ALEX NORDEN 

BLOW BROS. 

CLY'S CLEANUP 
DEBRA CALLIS 
MINUTEMAN PRESS 
SANDRA THOMS 
SUZANNE A. RAICHE 
TOWN OF CONWAY 
OVERALL TOTAL 


LIBRARY 
TOWN OF CONWAY 


CAPITAL RESERVE & TRUST FUNDS 


ASPHALT 
BRIDGES 
BUILDINGS 


EQUIPMENT MAINTENANCE 


HIGHWAY EQUIPMENT 
LAND ACQUISITION 
REVALUATION 
OVERALL TOTAL 


SPECIAL ARTICLES & PROJECTS 


ART 4 - 2006 - ROADS 
- ALLAN BEAN 


- ALVIN COLEMAN & SON, INC. 
- ELWYN R. THURSTON 
ART 6 - LAND ACQUISITION - ERNEST NELSON 


183,142.49 


3,067.50 


59,472.00 


155.00 


897.50 
952.86 
75.00 
380.00 
596.52 
1,555.00 
400.00 
16,724.00 
21,580.88 


6,580.00 


5,000.00 
10,000.00 
5,000.00 
5,000.00 
15,000.00 
9,700.00 
7,000.00 
56,700.00 


816.00 
2,916.38 
8,828.00 
9,700.00 


ART 7 - 2008 - CEMETERIES 
- CLIFF WHITNEY 
- J & S MASONARY 
- SUSAN STEVENS 
ART 10 - WHITE MT COM HEALTH CENTER 
ART 11 - GIBSON CENTER 
ART 12 - CHILDREN UNLIMITED 
ART 13 - MENTAL HEALTH CENTER 
ART 14- STARTING POINT 
ART 15 - AMERICAN RED CROSS 
ART 16 - TRICOUNTY COMMUNITY ACTION 
BLUE ROAD~ - RICHARD L. HEATH INC 
STORM - 2007 - ALLAN BEAN 
- ALVIN COLEMAN & SON, INC 
- ELWYN R. THURSTON 
- JAF INDUSTRIES, INC 
POTTER RD BRIDGE - HTA 
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1,800.00 
2,150.00 
1,500.00 
887.00 
759.00 
750.00 
358.00 
900.00 
320.00 
500.00 
37,144.00 
6,902.00 
6,039.11 
18,302.00 
5,242.07 
88,099.00 


SELECTMEN’S REPORT 


The “sleepy” Town of Eaton has started stirring in recent months as 
discussion on the opportunity to purchase property on Crystal Lake 
has picked up momentum. There is an opportunity to extend the 
Town’s stewardship around the Lake, and alleviate one of the major 
challenges facing the Eaton Village Store by granting an easement 
for a new septic system. The opportunity also comes with a price, 
of course, and the voters will be able make their decision at the 
Town Meeting on March 10". 


Another item on the warrant this year is the construction phase for 
the Potter Rd bridge or, in the parlance of the New Hampshire 
Department of Transportation, bridge # 072/137. The project 
started several years ago in 2002 but due to funding problems at 
the State level, approval for construction was delayed until last 
year. An unexpected (State) requirement at that time was for a 
much more extensive archaeological survey than originally 
anticipated due to the bridge’s proximity to Conway Lake. Nothing 
interesting was discovered but it put construction off for another 
year. This has turned out to be very fortunate for the Town, since 
the bids came in this year at approximately $200,000 under the 
engineering estimates - reflecting, presumably, the economic reality 
of the times in the construction industry. The passage of time has 
also permitted the Town to accumulate most of its share (20%) of 
the costs in the Bridge Capital Reserve Fund. 


Some neat renovation work was done on the Snowville Cemetery, 
following paving of the access road. The granite posts are a big 
improvement. Work was also done at the Eaton Cemetery on 
resetting sixteen granite slabs and it was done at a very reasonable 
cost. 


Road repairs needed from the April 2007 storm damage have been 
completed and the last payment from FEMA due sometime this 
year will go towards reducing taxes. 


Permit applications for new houses have been few this past year 


and property transfers are also down. Septic approvals, a harbinger 
of future construction, are very much down. We would like the State 
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to use some of its economic stimulus money to improve the 
condition of the Brownfield Rd and Rte 153 - without being very 
optimistic. It would also reduce waste - by eliminating the large 
amount of coffee that must get spilt during the first three months of 
the year as early morning rushers head to work. 


This winter seems to be carrying over from the last one and road 
maintenance costs are again going to be high. The Town has 
already moved to have two Town owned trucks available for 
plowing in the winter by retaining one truck beyond its normal three 
year replacement cycle and hiring a part time snowplower as 
needed. And, after a brief respite, fuel costs have started to climb 
back up again. 


New this year is a Hazard Mitigation Committee that should be 
forthcoming with a plan in the near future. 


We would like express our appreciation to all those who volunteer 
and serve the Town in myriad ways. Committee work, in particular, 
can be a time consuming drudge and is often unappreciated - but 
not by us. Thank you all! 


Richard H. Young 
Donald R. Philbrick 
Aaron R. Blake 
Board of Selectmen | 
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PLANNING BOARD 


The Planning Board had another quiet year for applications with 
just one subdivision and one site plan application. Both were 
approved. A boundary line adjustment for property on Conway 
Lake was denied on the grounds it would have created two 
separate dwellings on one lot. In contrast to the Planning Board, 
the Zoning Board of Adjustment, has had several applications this 
past year. All have been approved, some of them with conditions. 
An unusual application before the Zoning Board, after it had already 
been before the Selectmen and the Planning Board, was a request 
to authorize building construction for the Kennett property on the 
Old Lary Rd. There was no clear legal access to the landlocked site 
of 93 acres since the road had been abandoned by the Town a long 
long time ago, so an agreement was made between an adjoining 
property owner and the Kennett Trust to provide access under 
strictly controlled conditions. Only one residence is permitted, for 
example, the utilities must be underground and no _ further 
subdivision is allowed. 


Historically, the Town has allowed barns, garages and storage 
sheds to be built irrespective of whether there was going to be a 
house on the lot or not. That has been challenged although the 
general sentiment has been supportive of what has been allowed in 
the past. The Planning Board was proposing a zoning amendment 
to clarify the issue and had a Public Hearing scheduled for January 
but the weather conspired to cancel it and there was not enough 
time to hold another Public Hearing before the statutory deadline. 
The weather this winter seems to be scheduling storms on Planning 
Board nights since this was not the only meeting they had to cancel 
because of the snow. 


After a prolonged hiatus, the Board is returning to the task of 
updating the Master Plan. Needless to say there are new topics to 
debate including sustainability, saving special places, energy 
conservation, affordable housing, wind energy, and broadband 
access to name just a few of the current buzz words. Some might 
argue that housing, even in today’s market, has never been really 
affordable and energy, particularly for revising Master Plans, has 
always been in short supply. And despite the Town harassing 
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Fairpoint and Time Warner Cable, high speed internet access is 
still a distant hope for most people in Town. 


The Planning Board meets the third Wednesday in the month and 
the public is welcome. We also have room for some alternates for 
the Board for people interested in land use issues. 


Paul Savchick (Chairman) 

Nancy Malvesta 

Dennis Sullivan 

Adam Nelson 

Frank Holmes 

David Sorensen 

Aaron Blake (Selectmen’s Representative) 
Lee Stack (Alternate) 
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CONSERVATION COMMISSION 


In 2008 the Eaton Conservation Commission engaged in many of 
its routine activities and worked toward completion of projects from 
the past year as well as taking on new commitments. 


As usual, the Commission reviewed Dredge and Fill applications in 
its capacity as liaison to the New Hampshire Wetlands Bureau. 


The Foss Mountain and Brooks Pasture blueberry barrens, under 
management by organic growers Arthur Harvey and Ryan Bushnell, 
achieved organic certification of all areas in 2008. 


The Commission extends its thanks for the 2008 Town Meeting 
appropriation of $8,000 to assist with the expense of mechanically 
clearing the currently overgrown and unmanaged slopes of Foss 
Mountain in order to cultivate additional blueberry acreage. These 
areas will not be designated for commercial cultivation and will be 
maintained by the Commission for the use of Eaton residents on a 
priority basis. 


Grant money from the NH Fish and Game Department has also 
been made available to assist with the clearing and reclamation 
work to take place on Foss Mountain. Although the work was 
slated to have begun in 2008, difficulties in coordinating schedules 
with the John Brown Company and its “Brontosaurus” required 
moving the schedule ahead to 2009. 


Dick Brisbois, Marnie Cobbs and Judy Fowler have put 
considerable time and effort in repairing and stocking the Foss 
Mountain kiosks with new signs, maps and other information. Dick 
and Marnie were also busy posting signs prohibiting ATV traffic and 
posting the blueberry barrens against picking during the harvesting 
season. 


The 2008 Town Meeting voted to appropriate funds for purchase of 
the Ernest Nelson land in the vicinity of the White Farm. This 10 
acre parcel was purchased at its tax assessed value of $10,000 
and is a valuable addition to the Town lands that completely 
surround it. 
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The Commission continued its commitment to conservation 
education by providing scholarships for eight Eaton children to 
attend various Tin Mountain Conservation Center programs during 
the 2008 season. 


The Commission is contributing to the Planning Board’s preparation 
of the new Eaton Master Plan by preparing all sections dealing with 
natural resources and Town lands. 


Former Commission member Dick Fortin is leading the effort to 
conduct an inventory and evaluation of wetlands in Eaton. Dick 
Fortin, volunteer Joan Kojola and Commission member Dick 
Brisbois attended a UNH sponsored workshop on revision of the 
NH Method for Wetlands Evaluation which will be used as a guide 
for the project. Commission member Kristy Foster-Carbone joins 
the evaluation group which is also looking for interested volunteers 
from the community to participate. 


One timber sale was completed successfully on Town lands near 
the Pedlar’s End area using the new bridges and refurbished Willis 
Bean Road as access from Porter, Maine. Additional efforts where 
made in the fall of 2008 to continue with upgrades to the Willis 
Bean Road between the Maine border and the Foss Mountain 
Road. A second timber sale is under contract and slated to begin 
in early 2009 in the vicinity of the old Tripp Farm located between 
the two Shepard’s River bridges. 


Regular meetings of the Eaton Conservation Commission are held 
at the Evans Memorial Building at 7:00 PM on the second Monday 
of the month. Special meetings are given public notice and all 
regular Conservation Commission meetings are open to the public. 
Those wishing to join or help in any other way may contact 
Commission Chairman Paul M. Savchick, any Conservation 
Commission member, or the Selectmen at Town Hall. 


The names of those members responsible for the actions reported 
above are as listed below. 


Paul M. Savchick, Chair 
Kristine Foster-Carbone, Vice Chair 
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Judith Fowler, Secretary 

Richard G. Brisbois, Treasurer 

Marnie Cobbs 

Richard Young, Selectmen’s Representative 
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Eaton Conservation Fund 


Balance as of January 2008 $ 5,988.75 
Disbursements 
Tin Mountain Conservation Center (1,090.00) 
Martha Cobbs (30.86) 
NH Association of Cons. Commissions (150.00) 
Eaton Forest Management Fund (2,000.00) 
Deposits 
Henney Conservation Fund 1,000.00 
Blueberry Income (Harvey) 2,037.60 
Blueberry Income (Bushnell) 34.80 
Interest 6.53 
Balance as of December 31, 2008 $ 5,796.82 
Eaton Forest Management Fund 
Balance as of January 2008 $663.31 
Disbursements 
Northern Forest Resources (1,056.00) 
Richard Brisbois (116.25) 
Richard Heath & Sons (13,040.00) 
Deposits 
Henney Conservation Fund 9,287.52 
Eaton Conservation Fund 2,000.00 
Northern Forest Resources 16,716.63 
Interest 7.24 
Balance on December 31, 2008 $ 14,462.45 


Henney Conservation Fund 
Opening Market Value on January 1, 2008 $ 10,142.22 


Income 47.36 
Deposits 1,092.87 
Disbursements (10,171.00) 
Bank Fees (19.23) 
Ending Market Value on December 31, 2008 $ 1,092.22 
Change in Account value (9,050.00) 


47 


87 


£2°600'€8S 8°Z91‘C0L 00°0 vO'SEL'ZL PE'LeP'O6 |Se7ye'6Lp OO'SLE'ZE 00°00S'bS STVLOL 


S9'eSZ'| S9°8Sz eA g LL'OLZ 00°00S't_ | dIGdHN queng AyuNWWOD keg uoje3 
LZ 81619 LZ 89¢'9 69SSp't ZS ZL0'S 00°0Sb'SS | dIGGHN uoneAesuoD uonisinboy puey 
Sp L2Z'p Sp LLS Lv \OL  86S/b 0S9" oo'0s9'€ | dIGdHN Bunybyes4 uossesddng asyplIM 
6y'96¢'0} LO'0ZZ't 8L1SZ EZ 89r't 8y941'8 | dIGdHN juewece|dey = uaudinb3 e910 
67 v8Z'68 6Z p87 'SE 6ZvSI'Z OOOEL'EE 00°00S'rS | dIGdHN uoneonp3 "pa ‘eds jooyss 
€8°¥SS'29 6y 799'8 LO8rS'| er PliZ 00°;00S'L ve Z6E'lS | dIGdHN juewsce|dey sng j00ydS 
y6 790 bz OS SLL pS ily 70089 | 00':000'S 8€ +162} | dIGdHN juawace|dey Buipying 
Ev €96'SE 8S°098'I LOptZ L6GPrL'L 00'000'L  S8'ZOL'Zz | dIGdHN sjuewissessy uoHenjeaay 
LBELZ by €S'928'E1 L9°8Sp's 96'LLb'ZL 00'SZL'ZE 00'000'SL ¥veZLS'6Y | dIGdHN juawece|dey dinb3 Aemy6iH 
ZL 988 Zb 98 6b LZ €6 9 00°00 dIGdHN uononssu0D yuespAy ely 
ZS 62E'66 €6'°9€9'S} Ef bLE'Z oO9SOr'eL 769" 00°000'0t + 6S°Z69'E | dIGdHN uononsjsucosy eBpug 
SONN4 3AN3S3Y IWLidvo 
ZO'vh LOS Z0'byl 00°0 ‘000° 00'000'0S | dIGdHN uoneonp3 vonIN, 
€9°91S'8z €991S'€ LZ BE6'Z 00°000'S 00000'02 | dIGdHN SsoueualuieW soujueW dinbZ 
ZL ESL bE SZ 8r9'L 87 SEG 00°000'S =ZE ¥OS‘ZZ | dIGdHN SoUEUaUIEW) W?eYydsy-UOJey UMOL 
Z€-98€'6 LE-9EE'7 PZ LEL'Z ' 00°0S0'2 | dIGdHN soueUEUIEW puny ‘weW AiejewWeD 
S8'90Z'p Se Les'€ pry eLe’e 00°Sz9 GD diyssejoyss uoneonpA «ys JeJUUS}UEDUL 


76 90¢'61 76'901'9 LE Lv9'S ‘00€" 00 00€'€! | dIGdHN B1BD jenjeded ysNs] “WOD Auejawed 
SONN4 LSNYL 


awodu] g Je@A jo seo, sea, JeaA JO Jee, JO pajeesn sea, jo 
jediouug pug Buung Buung Bbuluuibeg pug sjemeig spun, 6uruui6eg]peaj}saau| 
eourjeqg pepuedxy owodsu; s2ue|eg eouejeg uy eourjeg 


IM MON 
WdIONdd 


8002 ‘be YASGW3AISG 
NOLVA 40 NMOL SH1L AO SGNN4A LSNUL AO SAALSNAL JO LHOd3y 


SCHOOL DISTRICT OF EATON 


SCHOOL BOARD 


Jane K. Gray, Chair Term Expires 2009 

Judith Goss Term Expires 2010 

Patricia Philbrick Term Expires 2011 
MODERATOR 


Ralph Wilkewitz 


TREASURER 
Judith Wilson 


CLERK 
Marla Browning 


AUDITOR 
Robert Bridgham 


SCHOOL ADMINISTRATIVE UNIT NO 9 PROFESSIONAL STAFF 


Dr. Carl J. Nelson, Superintendent of Schools 
Dr. Robert Gadomski, Assistant Superintendent 
Maureen Soraghan, Director of Special Services 
James Hill, Director of Administrative Services 
Becky Jefferson, Director of Budget & Finance 
Marie Brown, Payroll Manager 

Pamela Stimpson, Preschool Coordinator 

Carol Bennett, Transportation Coordinator 
Christine Thompson, Grants Coordinator 
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WARRANT FOR ANNUAL MEETING 
OF THE EATON SCHOOL DISTRICT 


To the inhabitants of the School District in the Town of Eaton, 
County of Carroll, and State of New Hampshire, qualified to vote on 
District affairs: 


You are hereby notified to meet at the Town Hall in said District on 
Tuesday, the 10th day of March, 2009 to vote for the following 
District Officers. Polls will be open for this purpose at 11:00 a.m., 
and will not close before 6:00 p.m. 


ARTICLE 1. To elect a Moderator for the ensuing year. 

ARTICLE 2. To elect a Clerk for the ensuing year. 

ARTICLE 3. To elect amember of the School Board for the ensuing 
three years. 

ARTICLE 4. To elect a Treasurer for the ensuing year. 

ARTICLE 5. To elect an Auditor for the ensuing year. 


YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT 
5:00 P.M. ON THE SAME DAY TO ACT UPON THE FOLLOWING 
ARTICLES. 


ARTICLE 6. To see if the School District will vote to raise and 
appropriate the sum of five thousand dollars ($5,000) to be placed 
in the Capital Reserve Fund (School Bus), established at the 1975 
school district meeting, to be held in the custody of the Trustees of 
Trust Funds for the Town of Eaton. (Recommended by the School 
Board) 


ARTICLE 7. To see if the School District will vote to raise and 
appropriate the sum of seven hundred fifty-five thousand, two 
hundred and nineteen dollars ($755,219) for the support of schools, 
for the payment of salaries for school district officials and agents, 
and for the payment of the statutory obligations of the District, 
exclusive of all other articles. (Recommended by the School Board) 


ARTICLE 8. To see if the School District will vote to authorize the 


withdrawal of fifteen thousand dollars ($15,000) from the Capital 
Reserve Fund (Special Education) created for that purpose at the 
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1987 school district meeting, to be used to offset special education 

costs for the 2009-10 school budget. This appropriation is included 

in Warrant Article #7. This warrant article is a “revenue only” article. 
(Recommended by the School Board) 


ARTICLE 9. To see if the School District will vote to authorize the 
withdrawal of ten thousand dollars ($10,000) from the Expendable 
Trust Fund (Tuition Trust Fund) created for that purpose at the 2007 
school district meeting, to be used to offset regular education tuition 
costs for the 2009-10 school budget. This appropriation is included 
in Warrant Article #7. This warrant article is a “revenue only” article. 
(Recommended by the Schoo! Board) 


ARTICLE 10. To see if the District will vote to authorize, in 
accordance with RSA 32:5, V-a, the placement of numerical tallies 
on the votes of the recommendation that accompany the warrant 
articles. 


ARTICLE 11. To transact any other business that may legally come 
before this meeting. 


Given under our hands, this 2"° day of February 2009. 
Jane K. Gray 
Patricia Philbrick 
Judith Goss 

A TRUE COPY OF WARRANT - ATTEST 
Jane K. Gray 


Patricia Philorick 
Judith Goss 
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EATON SCHOOL DISTRICT MEETING 
MINUTES 
MARCH 11, 2008 


School Moderator, Ralph Wilkewitz, called the annual meeting of the 
Eaton School District to order at 5:00pm, with 17 people in 
attendance. 


The moderator opened the meeting with a pledge to the flag and 
reading of the moderator’s by-laws. 


Articles 1-5 were voted on by ballot and the following were elected: 
(results came in at 8:00 pm, after the meeting) 


Article 1: Moderator: Ralph Wilkewitz 
Article 2: Clerk: Marla Browning 
Article 3: School Board (3 years): Patricia Philbrick 
Article 4: Treasurer: Judith Wilson 
Article 5: Auditor: Robert Bridgham 


School Moderator, Ralph Wilkewitz, requested if there was a motion 
to dispense of the re-reading of the warrants, so moved by Paul 
Hennigan and seconded by Rober Bridgham. No discussion, vote 
passed in affirmative. 


The Moderator instructed those who were elected to office to take 
the oath of the office they were elected to. To be sworn into office 
at the next school board meeting (April 7, 2008 at 5:00). 


School Moderator, Ralph Wilkewitz, requested that any 
Complimentary Resolutions be put forth now, not at the end of the 
meeting. There were none. 


The Moderator indicated that the minutes of the prior annual 
meeting, 2007 were in the Town Report. 


Article 6: To see if the School District will vote to raise and 


appropriate the sum of seven thousand five hundred dollars 
($7,500.00) to be placed in the Capital Reserve Fund (School Bus), 
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established at he 1975 school district meeting, to be held in the 
custody of the Trustees of Trust Funds for the Town of Eaton. 
(Recommended by the School Board 3-0-0). 


The Moderator asked for a motion on this article. 
Jane Gray moved and Robert Bridgham seconded. 


Discussion: 

Judith Wilson asked how much was currently in the fund. 

Jane Gray stated that there was currently $64,563.00. It was noted 
that a new bus would run in the range of 80,000.00 and the bus 
currently being used is 8 years and typically run 8-12 years. 

Judith Wilson asked the mileage, which Jane said she would be able 
to get that information at a later date. 


The Moderator asked if there were any more questions, comments 
or discussion. Ralph read the article again and instructed the voters 
to vote by saying Yea. The vote on Article 6 was passed 
unanimously, with no motion to reconsider the question or restrict 
the reconsideration of the question. 


Article 7: To see if the school District will vote to raise and 
appropriate the sum of six hundred fifty thousand, two dollars 
($650,002.00) for the support of schools, for the payment of salaries 
for school district officials and agents, and for the payment of the 
statutory the obligations of the District, exclusive of all other articles: 
(Recommended by the School Board 3-0-0). 


The Moderator asked for a motion on this article. 
Pat Philbrick moved, second by Robert Bridgham. 


Discussion: Jane Gray commented that this figure represents, 
without special articles, approximately a 16% decrease from last 
year’s budget. There are some lines that are increased, mainly 
transportation costs. 


Judy Wilson asked for clarification on the $3000.00 increase to the 


bus drivers salary. Jane Gray commented that part of the increase 
was to include sick days/vacation days which haven't been on the 


93 


previous contract. 


The Moderator asked if there were any more questions, comments 
or discussion. Ralph read the article again and instructed the voters 
to vote by saying Yea. The vote on Article 7 was passed 
unanimously, with no motion to reconsider the question or restrict 
the reconsideration of the question. 


Article 8 To see if the school District will vote to raise five thousand 
dollars ($5,000) to reduce the general fund deficit pursuant to RSA 
189:28-a (Recommended by the School Board 3-0-0). 


The Moderator asked for a motion on this article. 
Judith Goss moved, second by Jane Gray. 


Discussion: Jane Gray commented that prior to the tuition contract 
the school board always had a surplus at the end of the year that we 
were able to use for unanticipated costs. With the new contract we 
don't have that surplus anymore. We had increased costs for fuel 
for the bus, bus repairs as well as substitute bus drivers that were 
not anticipated. We do have a tuition trust fund, so if tuition had 
been more we would have been able to take funds from there, but 
you can't take bus cost from that fund. So that is the purpose of this 
article to cover unanticipated costs, other than tuition. 


The Moderator asked if there were any more questions, comments 
or discussion. Ralph read the article again and instructed the voters 
to vote by saying Yea. The vote on Article 8 was passed 
unanimously, with no motion to reconsider the question or restrict 
the reconsideration of the question. 


The moderator asked if there were any challenge or motions to 
reconsider or question or reconsideration any of the three articles 
(Articles 6, 7, 8). There were none. 


Article 9: To transact any other business that may legally come 
before this meeting. 


Ralph asked if there were any more comments, questions or other 
business. 
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Mr. Hennigan moved to adjourn, seconded by Robert Bridgham. 
The Moderator took a vote to adjourn which passed unanimously. 
Meeting was adjourned at 5:16 

Respectfully Submitted 


Marla Browning 
Eaton School Board Clerk 
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SUPERINTENDENT’S REPORT 
By Dr. Carl J. Nelson 


To the Citizens of Eaton: 


As the school districts of SAU #9 start the 2009-10 school year, we 
will do so with a glowing New England Association of School and 
Colleges accreditation report for Kennett High School, and a marked 
reduction in our drop out rate for the second year. 


The Continuous Improvement Process, which has guided us for the 
last eleven years, allows us to make data-driven decisions, which 
enables staff, administrators, and school board members to focus 
energies and resources in the areas that have been identified for 
improvement. The data obtained from our testing program, 
postgraduate surveys, and other local sources provides us guidance 
to continue staff development and curriculum development with 
regard to budgeting and resource allocations targeted at compliance 
with state and federal regulations. 


Once again, the New Year brought with it the publication of our tenth 
Report Card for each of the individual schools in SAU #9. Each 
building administrator will, in turn, have meetings with parents and 
community members to review specific School Report Cards for their 
school. This district-wide Report Card contains such data as testing 
results, post graduation surveys, demographic information, as well 
as socioeconomic information. The Report Card is available at 
individual schools, the SAU #9 office, and on our web site 
(www.kennett.k12.nh.us). 


The dedication and quality of the people who serve the communities 
of SAU #9 and the Eaton School District continues to remain our 
most valuable asset. The Valley’s desire to improve and support 
education remains the driving force behind our fine educational 
system. Your school board members, along with this administration, 
have made every effort to improve the high quality of education and 
the delivery of services to our students and community while 
controlling costs in a very difficult economy. We ask you to 
remember that an investment in education is an investment in the 
future of the Mount Washington Valley. 
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PINE TREE SCHOOL 
Principal’s Report 
By Laura Jawitz 


In these challenging times for our country our task is to ensure that 
our youngest population is surrounded by hope and opportunities for 
the future. As our world changes, our instructional methods and the 
curricula itself must change in order to optimize learning. 


It has been found that when school improvement processes based 
upon the Effective Schools Research (Lezotte et al) are 
implemented, the proportions of students who achieve academic 
excellence improves. Pine Tree School staff has worked very hard 
to align changes or alterations with such a road map. Effective 
Schools Research identifies seven correlates that contribute to 
successful schools. These correlates are: 


An effective school has a clearly stated and focused mission: Pine 
Tree School is a learning community, which is responsive to the 
intellectual, social, physical and emotional needs of each child. 
Alignment and knowledge of what it is that we want our students to 
learn is essential. Attention must be geared to the whole child. Our 
programs in physical education, art and music are vital in ensuring 
this. Our school wide wellness committee helps us to meet the 
needs of the whole child. 


High Expectations for ALL Students — Providing programming which 
ensures that all students learn is critical. Our expectation is that all 
students can attain mastery of skills. In order to provide 
differentiated programming, teachers utilize many approaches and 
resources for teaching. Experiential learning (learning by doing) 
opportunities are provided throughout the year. Partnerships with the 
Forest Service integrate technology and physical education providing 
instruction in map skills and orienteering. This fall our students 
participated in a conversation with the crew of the research ship 
Atlantis. Visits to Mt. Washington and the Observatory, Redstone 
Quarry and others places around the Mt. Washington Valley raise 
our students’ awareness of the rich learning environment in which 
they live. ‘4 
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Frequent Monitoring of Student Progress — Student progress is 
measured frequently in a variety of ways. State wide testing 
(NECAP) is used to look at alignment with state wide expectations 
as well as programming. NWEA is a computerized instrument that 
can be used up to four times a year to show student growth and 
provide teacher and student with information to guide instruction. 
Accelerated Math is a computerized program which not only 
provides students with additional practice, but also has a parent 
component which enables them to see their child’s progress. 


Safe and Positive Environment — We are very fortunate at Pine Tree 
to have a great facility which is kept at its maximum potential by our 
dedicated custodians, staff and students. Our Student Support 
Center provides help to change inappropriate behaviors and offer 
positive interventions. Expectations are clear and consistent. We are 
extremely proud of our students and receive many compliments on 
our excellent school climate. 


Opportunity to Learn and Student Time on Task — Ensuring that we 
give all students the opportunity to learn and allow a significant 
amount of time for direct instruction remains our goal. Teachers use 
Targeted Teaching Time (T-Time) to make certain that all students 
master grade level expectations. Curriculum work is ongoing in 
virtually every area that we teach. This year we have implemented 
the Everyday Math program in all grades. Accelerated Math 
provides time for students to practice their skills. Project SUCCEED 
allows time before and after school for learning extensions and 
integrated activities. 


Positive Communication — School, Home, Community — Pine Tree 
School continues to have an extremely supportive community. Many 
volunteers set examples for our students. Our PTA provides times 
for families to come together for community events; it also raises 
funds to support the mission of the school. Our Jr. Ski Program is off 
to another great year thanks to ESSC volunteers from all over the 
Valley. There are the many service learning opportunities available 
to our students. K-Kids raised enough money to sponsor ten children 
for Angels and Elves this year. Grade 6 students are visiting their 
“puddies” at Sunbridge learning to appreciate the rich history of their 
elders. Our student council stands as a model of what we want our 
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community, present, and future to look like. 


Instructional Leadership —Ongoing learning is an expectation for all 
staff at Pine Tree School. We are very excited this year to have 
been chosen as a model site for the NH Responds initiative. We are 
working with a team from the University of New Hampshire who will 
provide us with technical support for the next four years in Response 
to Intervention with a focus on literacy. This type of on-site 
professional development provides for meaningful and shared 
leadership among our school community. 


Additional skills needed to be successful in the future include critical 
thinking skills, working in diverse groups and_ effective 
communication skills. Our students are able to practice these skills 
through varied activities such as WPTS radio, drama, cooperative 
learning groups and showcase presentations. Our commitment to 
the environment is demonstrated by our grade six leaders who 
monitor and assist us with our recycling program. 


Change involves renewal and letting go. We wish to recognize two 
committed educators in their retirement. Not only Pine Tree 
students, but children from the Conway district as a whole, have 
been fortunate to have Karen MacDonald as Library Media Specialist 
and Lynn Erickson as Special Educator. Many students’ and families’ 
lives have been touched by their dedication. They are exemplars of 
our hard working and dedicated teachers who work so diligently to 
provide effective schools for our children. 
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A. CROSBY KENNETT MIDDLE SCHOOL 
Principal’s Report 
By Kevin Richard 


A. Crosby Kennett Middle School opened the doors to the 2008-09 
school year with a “like new” renovated facility. After living through 
two plus years of construction, moving, and inconvenience, the 
students and staff have a state of the art facility specifically designed 
for our twelve to fourteen year old population. Students have the 
opportunity to engage in science experiments in modern labs, utilize 
technology in all classrooms, perform on stage in the lecture hall, 
gather in the restored courtyard or benefit from a developmentally 
appropriate library with a variety of printed materials and online 
resources. The facility supports our team concept for seventh and 
eighth graders. Each teacher has their own classroom in which they 
can create an environment that allows students to enhance their 
learning with a variety of resources. 


The community was afforded the opportunity to help celebrate the 
facelift to the building in October with a “Welcome Home Kennett’ 
open house with a grand opening of the Kennett Alumni Room. Over 
500 people were in attendance to revisit the days of old while 
celebrating the students of today. The building has received rave 
reviews from alumni, students, and community members. 


There have been several initiatives implemented at KMS during this 
school year, most notably the RED (Read Every Day) program and 
the use of an online grading program. Each day all students and 
staff begin their day with a twenty minute quiet reading program. The 
students are given free choice to engage in silent independent 
reading of printed text. The RED program has contributed to the 
increase in the volume of reading by our students. Monthly 
celebrations, book lotteries and discussions have led to some very 
happy readers. KMS has implemented an online grading program 
in which students and parents/guardians can access a progress 
report at anytime through the use of any computer that has internet 
capabilities. The program was piloted in the fall for students with full 
implementation for all in November. Student progress can be 
monitored regularly with the staff updating individual student 
accounts on a weekly basis. 
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The eighth grade students will be headed to Washington, DC again 
in April for the annual trip to our nation’s capital. Students will enjoy 
the jam packed tour that includes visits to the Smithsonian Institute 
Museums, the Capital building, and the Vietnam, Korean, and World 
War Il monuments. One of the highlights of the trip includes the 
laying of a wreath at the Tomb of the Unknown Soldier at Arlington 
Cemetery. Students are invited to write an essay describing why it 
would be important to lay a wreath at the monument, with the staff 
choosing the top four essay writers for the honor. Many classroom 
hours are spent preparing the students for this experience, including 
preparing travel brochures, common book reads, and biographical 
research. Students, staff and parents work diligently throughout the 
year to make this trip a reality. 


A great deal of attention and programming has been structured for 
this age student. Transition to the middle school begins in the spring 
of each year to ensure that all sixth grade students from the five 
sending schools are prepared for the second half of their public 
school education. After several weeks, students have shed their 
elementary school affiliations to become “Kennett Middle School 
Eagles”. New friendships and experiences abound to meet the 
needs of a diverse student population. A. Crosby Kennett Middle 
School continues to grow professionally as a school specializing in 
the education of twelve to fourteen year old adolescents. 
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MOUNT WASHINGTON VALLEY CAREER AND TECHNICAL 
CENTER 
Director’s Report 
By Neal Moylan 


The focus for the Career and Technical Center teachers during the 
2008-2009 school year remains “Formal Connections’, linking the 
Center programs with post-secondary institutions. Our teachers’ 
mission this year has been to strengthen the academic and technical 
rigor in their curriculum and expand our connection with post 
secondary institutions. Three of our ten programs, CAD, Business 
and Early Childhood Education, now feature Running Start courses 
which allow our students, upon successful course completion, to 
earn college credit which is then transferable to over 80 colleges and 
universities. Many of the other Center programs now offer 
articulation agreements with specific colleges or universities which 
allow our students to begin their post secondary education at an 
advanced level, saving both time and money. Additionally, teachers 
continue to work on incorporating greater math and writing skill sets 
into their project based curriculum. 


An exciting new partnership has also been reached between White 
Mountains Community College, formerly Berlin Community Technical 
College, and the Mount Washington Valley Career and Technical 
Center. This program, named the College Bound Partnership, 
represents an exciting collaboration of secondary and post 
secondary institutions and is a great opportunity for our students. 
The White Mountains Community College will waive the college 
application fee for any Kennett senior who is on track to graduate 
and is enrolled in a MWV Career and Technical Course or the Eagle 
Academy. Every Kennett applicant applying under this program 
receives a formal acceptance letter to White Mountains Community 
College which will be honored for five years. Already 24 Kennett 
students have been accepted to the college and more will be 
enrolled this spring. 


This second year in our Center is off to a smooth, steady start and 


we continue to expand the scope of our new resources giving 
students a greater opportunity to expand their education and play an 
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active role in their education. The new graphics television studio is 
now fully operational and each morning broadcasts our own in-house 
television show to homerooms throughout Kennett. Students create, 
edit and report the daily school news, sports, and weather and often 
feature creative videos of student projects which make this an 
interesting and unique daily show. The culinary program restaurant, 
Mineral Spring Cafe, has now served lunch to hundreds of our valley 
residents and is a tasty, relevant way for our students to learn and 
perform real world skills. Students in our construction courses can 
now earn their 10 hour OSHA card, a terrific asset for a student 
planning to enter the trades’ field. 


Each of our ten programs has a CTSO club, better known as a 
Career and Technical Student Organization. These clubs add an 
additional program connection for students and offer them an 
opportunity to further develop their academic and technical skills. 
These clubs also offer students a chance to develop their self- 
confidence, organizational skills, leadership, and compete against 
other students throughout the state. These clubs develop values that 
will last a lifetime. Last year over forty of our students placed in the 
elite bracket of the New Hampshire state program competitions. 


The teacher advisors also instill in their students a sense of 
community responsibility, encouraging students to give back to 
families and organizations throughout the Mount Washington Valley. 
Our students have participated in local and national fund raisers, 
conducted blood pressure clinics, baked pies for holiday dinners, 
and sponsored children in Angels and Elves, and we believe these 
enduring learnings benefit the students and lead to a stronger, 
cohesive community. 


The Career and Technical Center also opens its doors to all 
residents of the Mount Washington Valley, offering a wide range of 
courses through our Adult Education Program. Over 800 residents 
have enrolled in courses ranging from introduction to machining, 
automotive repair, wood working and a wide variety of computer 
courses. This program provides residents of our valley access to the 
amazing resources housed in the career and technical center. 
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In these challenging economic times, | am pleased to report our 
Center provides our students with relevant twenty-first century skills, 
economical access to post secondary schools, and also offers our 
residents low cost opportunities to access the center resources and 
instruction. Our organizational motto “Excellence in America’s 
Workforce Begins with Excellence in Workforce Education” has 
never been more relevant as we view the current economic 
landscape. You can be sure the teachers and staff of the MWV 
Career and Technical Center are providing Kennett students with the 
skills needed to be successful, creative problem solvers, thinkers 
that can use their knowledge to solve the challenges of the 21° 
century. 
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REPORT OF SCHOOL DISTRICT TREASURER 
EATON SCHOOL DISTRICT 


Fiscal Year July 1, 2007 to June 30, 2008 


Cash on Hand July 1, 2007 
(Treasurer's Bank Balance) 
Received from Selectmen 
Current Appropriation 
Deficit Appropriation 
Revenue From State Sources 
Revenue From All Other Sources 


Total Amount Available for Fiscal Year 


Less School Board Orders Paid 


Balance on Hand June 30, 2008 
(Treasurer's Bank Balance) 
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351,225.86 
5,000.00 
201,491.00 
8,552.97 


215,578.00 


966,269.83 
781,847.83 


778,652.01 


3,195.82 


Judith Wilson 
District Treasurer 


EATON SCHOOL DISTRICT 
Balance Sheet 
June 30, 2008 


General 
Account 
ASSETS: 
Cash $3,195.82 
TOTAL ASSETS $3,195.82 
LIABILITIES AND FUND EQUITY: 
Unreserved Fund Balance $ 1,898.88 
Other Payable $ 1.296.94 
TOTAL LIABILITIES AND FUND EQUITY $ 3,195.82 
STATEMENT OF REVENUES 
For the Fiscal Year Ended June 30, 2008 
General 
Account 
REVENUE FROM LOCAL SOURCES: 
Total Assessment $430,414.00 
Earnings on Investments 155.81 
Deficit Appropriation 5,000.00 
Other 37.80 
TOTAL LOCAL REVENUE $435,607.61 


REVENUE FROM STATE SOURCES: 
Statewide Enhanced Education Tax $201,491.00 
TOTAL STATE REVENUE $201,491.00 


TOTAL REVENUE $637,098.61 
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EATON SCHOOL DISTRICT 
SPECIAL EDUCATION EXPENSES/REVENUE 2006-2007, 2007-2008 


EXPENSES: SPECIAL EDUCATION 


1200.330.135 
1200.560.109 
2140.330.120 
2150.330.120 


2160.330.120 
2722-513-120 


Extended School Year 

Tuition, Special Education 
Psychological Testing/Counseling 
Speech/Audiological Testing 
Occupational/Physical Therapy 
Transportation, Special Educ 


TOTAL SPECIAL EDUCATION EXPENSES 


REVENUE: SPECIAL EDUCATION 


Catastrophic Aid 
NH State Adequacy Allocation 
Medicaid Reimbursement 


TOTAL SPECIAL EDUCATION REVENUE 
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ACTUAL 
EXPENSES 
2006-2007 


$0 


$0 
$0 


ACTUAL 
REVENUE 
2006-2007 


ACTUAL 
EXPENSES 
2007-2008 


$0 
$0 
$0 
$0 
$0 
$0 


ACTUAL 
REVENUE 
2007-2008 


$0 
$0 
$0 


erat ew ea me ee 


$0 


EATON SCHOOL DISTRICT 
ESTIMATED REVENUE 


Unencumbered Balance 


REVENUE FROM STATE SOURCES: 


Catastrophic Aid 
Medicaid Reimbursement 


REVENUE FROM LOCAL SOURCES: 


Now Interest 
Other Local Revenue 
Capital Reserve-School Bus 


Total Revenue 
STATE OF NH ADEQUACY GRANT 
STATE OF NH EDUCATION TAX 
LOCAL DISTRICT ASSESSMENT 


GRAND TOTAL REVENUE* 


ACTUAL ESTIMATED 


RECEIPTS 
2006-2007 


144,749 


144,943 
0 
201,491 
430,414 
5,000 


$781,848 


* Does not include Separate/Special Articles 
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REVENUE 
2008-2009 


221,855 
433,648 
5,000 


$662,502 


ESTIMATED 
REVENUE 
2009-2010 


oe a ew ae oe oe OD 


226,039 
529,080 


$755,219 


SCHOOL ADMINISTRATIVE UNIT NO. 9 
2009-20010 BUDGET 


Adopted Adopted Eaton Share 


Func- Budget Budget 1.58% 
tion 2008-2009 2009-10 2009-10 
Special Education 2190 246,599 233,677 3,699.00 
Improvement of Inst. 2210 15,608 16,213 257.00 
School Board Services 2310 21,445 21,219 336.00 
Superintendent 2320 230,056 239,680 3,794.00 
Asst. Superintendent 2321 152,841 159,119 2,518.00 
Business/Finance 2521 451,003 449,164 7,109.00 
Operations/Maintenance 2620 77,729 72,926 1,154.00 
Transportation 2720 44,872 46,629 738.00 
Gross Budget Total 1,240,153 1,238,627 19,605.00 
Plus Federal Projects 10,000 10,000 159.00 
Minus Estimated Revenue (126,500) (87,700) (1,388.00) 
Net Total Expenses 1,123,653 1,160,927 18,376.00 
(District Apportionment) 
ENROLLMENT 


(As of December 31, 2006) 
TotalK-6...... 16 Total 7-12 ...... 24 


Kindergarten 1 Grade 7 1 
Grade 1 1 Grade 8 2 
Grade 2 3 Grade 9 2 
Grade 3 5 Grade 10 6 
Grade 4 1 Grade 11 4 
Grade 5 1 Grade 12 9 
Grade 6 4 
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VITAL STATISTICS FOR 2008 


In compliance with an act of legislature in 1887, requiring clerks of 
towns and cities to furnish a transcript of record of births, 
marriages, and deaths to the town officers for publication in the 
annual report, the following are submitted: 


Suzanne A. Raiche 


Town Clerk 
Eaton, NH 03832 


DEATHS 


April 14, 2008, Laura Mahoney, resident of Eaton, NH. Place of 
death, Eaton, NH. 


August 12, 2008, Richard Wilcox, Sr. resident of Eaton, Place of 
death, Lebanon. 


November 14, Mary Shackford, resident of Eaton, NH. Place of 
death Eaton, NH. 


MARRIAGES 
March 3, 2008, Lakwinder Singh, resident of Conway NH and 
Katherine Goslee, resident of Eaton, NH were married in North 


Conway, NH. 


December 31, 2008, Douglas T. Prescott, resident of Eaton, NH 
and Melissa L. Palmer, resident of Bartlett, NH were married in 
North Conway, NH. 
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FEE SCHEDULE 


Building Permit Application - $.10 per square foot for dwellings - minimum 
$72.00. $.05 per square foot for accessory buildings and structures - 
minimum $5.00. 


Subdivision - $200.00 plus $25.00 per lot and cost of hearing (includes 
mailing and advertisements and notices). 


Board of Adjustment - $75 to cover cost of mailing, hearing 
advertisements, notices and cost of hearing. 


Pistol - Revolver License - $10.00 - valid for four years. 
Current Use Application - $16.42 per parcel 


Inspection of New Oil Burner Installations - $10.00 (Installer must contact 
Fire Chief.) 


Inspection of Unvented Kerosene Heaters - $5.00 (Contact Fire Chief.) 


State Dredge & Fill Permit - Minimum impact: $50.00. Minor impact: 
$100.00. Major impact: $300.00 (File application with Town Clerk. Filing 
fee - $20.00.) 


Zoning Ordinances, Subdivision Regulations and Site Plan Review 
Regulations are free to taxpayers of Eaton. There is a $10.00 fee for all 
others. A complete package in a binder is $35. Set of tax maps (reduced 
size) - $5.00 for residents and $10.00 for all others. 


IF YOU HAVE A FIRE....The Town of Eaton pays for all fire and rescue 
calls made by the Center Conway, Freedom Fire Department and Medstar 
Ambulance Services out of tax monies; individuals pay nothing. The Town 
does not pay for non-emergency ambulance calls. You can save the Town 
a considerable amount of tax money by requesting your agent to include in 
your Insurance policy - at nominal cost - a "Recovery Clause" which will 
pass on to the insurance company at least some of the cost of response 
by the Conway Fire Department. Contact the Selectmen or your agent for 
details. Also note that the cost of responding to false alarms due to faulty 
home security systems are charged back to the owner. 


lke) 


